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PERFORMANCE INDICATORS AND OBJECTIVES FOR THE YEAR
2026

- Annex to the mandate contract of the Director of the Agigea Branch

Quantitative KPI indicator Quantitative KPI indicator Quantitative KPI indicator
EBITDA margin Min. 6.000.350 lei 30%
Gross profit Min. 3.800.350 lei 30%

Cashflow — receivables with a
collection period of more than 60 Max.1.448.075 lei

15%
days should not represent more °
than 5% of the branch's turnover
Qualitative KPI Indicator Qualitative KPI Indicator Weight in total score

Weight in total score

Quality and on-time delivery
(delivery rate according to

. . 15%
contracts, without penalties)
Compliance and audit —
existence and implementation of 10%

quality standards, quality
management, ESG report,
occupational safety, ISU,
environment, financial and
external audit, internal
procedures
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